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Client and System 
Conditions 

Major Program 
Components 

Program Activities Provided by Staff Process Milestones 
Immediate Client 

Outcomes 
Long Term Client 

Outcomes 
  · STAFFINGè Staff Title Replace   Staff Title with your own Staff Title  Staff Title       

What makes a client 
eligible for your 
program?  

What are the major 
program 
components?  

What activities occur 
within each major 
program component? 

        What do successful 
clients “look” like at the 
end of the program / 
contract year? 

What do successful 
clients look like after 
program closing? 

Who is the program 
designed to serve? 

• Consider 
components from 
referral through 
termination and 
post-program or 
aftercare 
services. 

for each activityèè  a) Who provides this 
service? 

      What changes in 
behavior, knowledge 
and/or attitude would 
you expect to see at 
the end of the 
program? 

How long after program 
closing would you 
expect to see this 
change sustained? 

What problems or 
needs is the program 
designed to address? 

• How would you 
categorize or 
label the service 
activities provided 
to the clients? 

  b) Where is the 
service provided? 

      (Try to connect the 
Activities to the 
Outcomes they are 
intended to produce) 

Include contract 
outcome standards. 

In general, what 
strengths and 
resources do the clients 
bring to the program? 

•  In the next 
columns under 
"activity" line up 
the activities that 
the indicated staff 
are responsible 
for, that are 
included within 
the relevant 
component(s). 

  c) Is the service 
activity based on a 
theory, value or 
practice principle? 

      Include contract 
outcome standards. 

  

Describe the system 
conditions that led to 
the need or opportunity 
for the program: gaps 
in the services delivery, 
new policy, new 
funding… 

    d) Include contract 
performance and 
service standards. 

          

                 

 


