The
Levin Delivering Value in a
Global Network:

Institute ,Global Digital Citi Net

=3 - " Ls
\JI{:@ NeLD LeVI
Inte ,Ima'R ons ar

a* “




Delivering Value in a
Global Network

A A few words about Globalization
A Global Opportunities and Threats
A Emergence of Global Networks
A Aptitude for Globalization

A Tools of the Trade



Globalization

A Innovation is Key

A Y2K etc. sets the digital, networked
stage

A World is Flat (at least for some)

A Globally Integrated(ing) Enterprises
I "The widespread adopt.
technologies and open standards is removing

barriers of geography and accessibility.
Anyone and Everyone can participate in the
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Innovation economy. O




Global Opportunities and Threats

A Outsourcing + Offshoring

A New Markets are Emerging ,
C.K.PRAHALAD

A Global Supply Chains >> Global Value Networks S KRISHNAN
A New Global Approach: N=1 + R=G
I N=1. The customer of one. Co-created product/service TnP EW H”P ﬂf
I R=G. The Globalization of Resources. IﬂﬂDUa[l[lﬂ
Altos a small world, aft e’ | oo
I Small Business in the US produce 13x more US " s'l_m‘“f "mq
patents/employee than large firms a8

I Business with <10 employees are 90% of all Euro
enterprises



New Kind of Global Corporation

A Global Cooperation: Joining or Forming a Value Network
i1ltdés not just about buying and
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A Create corporate entity which overlays functional
strengths with industry knowledge and regional expertise

A Example: Logistics Newco
I HQIin HK
I Hard in China; Soft in India; Service in NZ
I Mktsin US, Eur: IP in US
I ByaFinnin CA
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Aptitude:
The Skills of Globalization

A Understanding foreign markets and customers
A Developing relationships across borders

A Negotiating with different cultures

A Managing risk and uncertainty

A Information and Communications: Fast all over
A Innovating Product, Service, Business Model
Delivering Value in a Global Network




Tools of the Trade

A Single set of communication tools is now in use
seamlessly at any organization, that requires to
collaborate globally

I Voice over IP technology

I Integrated E-mail / Blackberry / Instant Messaging
I Video conferencing

I Web presentation tools



