
IBSG - 1Copyright © 2007 Cisco Systems, Inc. All rights reserved.Cisco Confidential IBSG - 1Cisco Confidential

When The Town Walls 
Start Cracking
Norman Jacknis, Director, Cisco IBSG Public Sector

GDCN 27 October 2008



IBSG - 2Copyright © 2007 Cisco Systems, Inc. All rights reserved.Cisco Confidential IBSG - 2Cisco Confidential

The Image In Our Minds

Our cities are protected by walls and the walls can keep 
ideas and people on the outside
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Reality In A Networked World

The ivy is growing over and through the walls é and the 
walls will eventually crack
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Private Life On The Internet & Government

ÁThe private life of people is not separate from how they 
relate to the public sector

ÁSo all of these trends will affect government as well

Collaborative and social software tools

Digital life

Games and simulated environments

Network-based services
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Increased Time Spent On The Internet

ÁThe physical bodies of citizens may be within a 
governmentôs borders, but their minds are often 
elsewhere

In many developed nations, a majority of adults use the Internet

In the US, 75% of all adults use the Internet, including 37% of 
those over 65 years of age

More than one third of Internet users participate in on-line multi-
player games with others on the Internet

In games and other ways, for several hours each day, citizens 
constituents are interacting with other people online

None of whom may live in the geographical area a 
government ñcontrolsò

All of whom may even live in another nation
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Does This Make Their Governments 
Less Relevant To Citizens?

ÁIf their minds are elsewhere, will it become more difficult 
for government leaders to convince citizens they should 
support taxes for the government?

ÁWill public leaders be able to generate the public 
support needed to achieve their vision?

ÁWill the political system become more fragile because it 
is easier for a sudden surge of ñreformò to take 
politicians out of office

Like a storm that can form quickly in the Internet and sweep 
away what a political leader has built, without ever having 
known there was anything there because they didnôt see 
anything where they were looking and spending their time ïon 
the Internet
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The Pro-sumer = Producer & Consumer

ÁThe old idea of government delivering services that 
citizens ñconsumeò will change

This also means that one-way e-government communications 
will be less important, even if it looks new (like blogs)

In the future, public leaders may cause public goods and 
services to be created by facilitating citizens helping each other

ÁSince the Internet breaks down borders, so too the 
walls around the State will begin to crack

The old idea that government leaders are foreign and apart may 
be replaced by the idea that civil servants are also citizens and 
citizens can do some of the work of civil servants

ÁTechnology has made intermediaries unnecessary

First middle management; maybe the filter of civil servants 
between leaders and citizens will be next 
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People Are Now Helping Others 
With Consumer Problems

ÁBy offering free advice 
and even criticism about 
products theyôve bought?

On a website created by 
the company that made 
that product because the 
company knows its 
consumers are better 
and more credible at 
solving problems than it 
is.  But the company still 
benefits by getting 
feedback and ultimately 
more satisfied 
consumers

Why does government 
try to do this with paid 
staff?  And citizens are 
often still not happy then 
when the problem is 
solved because of what 
they went through!
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Community Builders

Web site designed and managed by a central public agency to 
encourage individuals to build up communities

http://www.communitybuilders.nsw.gov.au/
http://www.communitybuilders.nsw.gov.au/
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Westchester 2025

http://www.westchestergov.com/w2025.htm


IBSG - 12Copyright © 2007 Cisco Systems, Inc. All rights reserved.Cisco Confidential IBSG - 12Cisco Confidential

3-Way Communications

ÁExample

A web page that solicits a resident to create a message that 
supports your position, which you then send on their behalf ïas 
an email or fax ïto the national government

Your 
Government

Resident
Some Other Govt. or 
Business

http://www.fundraw.com/clipart/clip-art/00001673/Man/
http://www.fundraw.com/clipart/clip-art/00001673/Man/
http://www.fundraw.com/clipart/clip-art/00001673/Man/
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Demolitions In New Orleans

http://thinknola.com/post/editgrid-maps-via-pk-chan/
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Puget Sound Mashup Tool For Residents

http://pugetsound.epageo.org/index.php5?title=OEI_Symposium_Mashup_Builder
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Fix My Street

http://www.fixmystreet.com/?id=25868

